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The Devil’s Dictionary of Business Strategy
By Patrick Marren

accounting n. The fanciful and avant-garde attempt of a group of bohemian green-eye-shade-wearing rebels to assign objective value to the various flailings of humans on earth.

actionable adj. Having achieved such a level of obvious necessity that even a corpse would be compelled to respond with vigor, yet somehow not enough to make the living act.

Admin n. The only part of the company that actually matters, as they are the only ones who have a checkbook and can reject expense reports.

app n. A yet-to-be-defined useful computer virus of a type that eventually will take the place of every function, process, and human being in our economy.

asset n. Something that sounds good to have, until you realize that the more of them you have, the lower your Return on Assets is. 

bandwidth n. Originally, the throughput capacity of computer connections; now denotes the (almost always tragically limited) capacity of fellow employees and superiors to adequately appreciate one’s special genius. 

blame n. The unspoken anti-currency of organizational life, constantly seeking to concentrate itself within the undeserving and/or unwary.

bleeding-edge adj. Obsolete as of next quarter.

bricks and mortar n. Facilities from a bygone era once devoted to purveying goods to actual humans; now normally used as temporary storage facilities for the household goods of evicted homeowners, squatting de-hired human resources, or seasonal Christmas decoration or Halloween costume stores. 

Box, The n. 1. The mythical geo-cognitive realm within which thought is normally constrained, and outside of which everyone is urged to think. 2. The boundaries outside of which one should never, ever think unless one wishes to pursue other interests. 3. Normal human logic. 

boil the ocean v. 1. To engage in a task that is too large by its very definition, e.g. You want me to stay seven more minutes? What are we, boiling the ocean here?

boiled frog syndrome n. A metaphor for a situation in which what appears to be a pleasant and positive state of affairs very gradually turns into a highly negative thing, e.g. when a metaphor that at first appears an apt description of a certain type of troublesome syndrome in human affairs metastasizes to the point where it is used to describe every damned thing in the universe. 

bucket n. A category, as described by a manager who believes that if he calls a category by its correct English name, he will somehow instantly be seen as a girl, a fate he regards as worse than death. 

buy-in n. Enough rope to hang oneself with, combined with a perfect illusion of wholehearted support, encouragement and aid in time of trouble.

c-suite n. That bourne from which no mere manager returns, and which no misfortune can ever really penetrate, that is thus so divorced from everyday affairs and the concerns of customers and employees that it is often the most mortal threat to the continuation of the enterprise.

change management n. A type of specialized management that is not concerned with eternal and unchanging and ageless human affairs, but rather with that arcane stratum of business matters that is characterized by mutability and uncertainty.

competition n. 1. The essence and basis of the capitalist system, the avoidance of which is the goal of 90% of activities within capitalist businesses.  2. Enemy alien businesses who are out to steal our families’ food and shelter, until our current employers decide they can dispense with our services, after which they become splendid noble rivals of great sagacity, ingenuity, and moral worth whom we have admired from afar for decades.

consultant n. 1. An unemployed person.  2. A smooth-talking amoral Armani-clad flim-flam artist devoted to applying whatever his or her firm has decided is the most profitable solution of the month to a client with all the subtlety of an industrial metal-stamper, regardless of appropriateness of fit or effects on any human resources that might be impacted (see impact, below).  3. A human resource that does not have to be paid benefits.

consulting i. 1. (archaic) A profession devoted to guiding companies to profitability on the basis of shared risk and reward.  2. The mechanical replication of originally creative and novel, but now tired and hackneyed, approaches to clients in order to make them more like every other business in their sector. 3. The state of being unemployed.

core competency n. That activity at which any particular business is most proficient, and to which it should restrict itself, forsaking all other activities, until it is prepared to be swallowed by a larger organization of exactly the same type.

cubicle n. A storage device for an individual human resource.

data n. Numbers that are either telling harbingers of an inevitable and eye-popping future if they conform to pre-existing prejudices, or else, a tale told by an idiot full of sound and fury signifying nothing, if they do not. 

due diligence n. Actions taken in order to convince outsiders that actions have been taken to convince outsiders. 

finance n. 1. (acc. to Finance) That portion of the organization devoted to maximizing shareholder value; a bulwark against ridiculous schemes of the Marketing and Sales departments that would in its absence instantly bankrupt the company. 2. (acc. to Marketing and Sales) That portion of the company that is devoted to squelching any good idea, killing customer relationships, and generally making anyone with an iota of humanity miserable.

future n. That realm of which nothing is known for certain, and therefore within which the grandest illusions and the worst nightmares may be entertained; but which somehow never actually arrives. 

granular adj. Of a grossness and abrasiveness sufficient to capture the attention of a human resource. 

headcount n. Something that must be reduced at all costs.

Human Resources n. 1. (acc. to Human Resources people) A department devoted to ensuring that the organization has the best mix of human beings to accomplish the aims of the organization, and also to ensuring that said human beings are satisfied with their employment experience in the organization. 2. (acc. to most other employees) A department devoted to achieving the ends of Satan on earth. 3. H--- resource an individual humanoid employed by the organization.

hypercompetition n. Competition, when it is happening to you.

ideation n. The noble quest to create new ways to flog tampons and beer. 

impact v.t. 1. To collide with and crush, e.g. “The asteroid impacted the moon”; “His molar was impacted in the car crash.”  2. To collide with and crush, e.g. “Joe’s super idea to sell tampons in Men’s Rooms really impacted the bottom line.”
incent v.t. To motivate human resources using methods that assume they have the refined tastes and morals of a jackal.

job n. A temporary mistake by Human Resources in which a human resource is actually retained on the books as a headcount. 

labor n. An obscure and ill-paid ritual that is nowadays strictly confined to third-world countries.  

learnings n. Dimly perceived thumps on the head administered by reality to the crania of managers.

leverage v.t. To use something for some purpose, e.g. “Jill leveraged our core competencies to achieve the customer’s goals,” “Joe leveraged the crowbar to get the Cheetos bag out of the vending machine.”
low-hanging fruit n. Apparently easy accomplishments or goals that for some reason have resisted the advances of previous generations of managers, possibly because they are very slippery, poisonous, or explosive. 

MBA n. 1. A Master of Business Administration degree, conferred generally upon people who have mastered little, have almost no business experience, and who have administered nothing more taxing than styling gel to their hair. 

manufacturing n. The obscure and arduous production of shiny objects for rich people in America, Europe and now even China by Vietnamese, Bangladeshi and Indonesian persons.

marketing n. 1. (acc. to Marketing department) The core of the business enterprise; the ascertainment of customer needs and goals, and the coordination of the organization’s resources and services to meet those goals. 2. (acc. to Finance department) A bunch of unproductive liberal-arts majors wasting company money at conferences about nothing in particular other than getting drunk and talking a lot of rot.

meeting n. A forum in which human resources who congenitally need to hear themselves speaking in order to make sure they are actually alive torture other human resources who would really rather be working.

micromanagement n. Management, when it’s happening to you.

pointy end of the spear n. Human resources, usually ill-paid, who are rumored to be somewhere out there and who actually interface with the customer, whoever that may be. 

sales n. 1. (acc. to Sales department) The only people who actually make money for the company, because they are the only people who actually meet with the customers and convince them to buy the crap that Engineering and Marketing have cooked up and Manufacturing have mangled into existence. 2. (acc. to everyone else) Goldbricking souses spouting self-help nonsense and attending bizarre conventions and getting dangerously emotionally entangled with the customer.

silo n. 1. A part of the organization where loyalty to one’s craft or team exceeds loyalty to the company as a whole, and which must therefore be smashed down by change management (see above).  2. The only part of the company that we really feel comfortable in and the only one containing people we can stand. 

solution n. A serious, probably mortal problem in its embryonic stage.

stakeholder n. Annoying person or institution to whom affection and devotion must be faked because otherwise they can really screw us up. 

synergy n. The sort of extra surge of energy and output beyond the mere sum of its parts that results from the combination of certain elements, as in a merger or in a nuclear fusion reaction; i.e., either entirely mythical and nonexistent (cold-water fusion), or else very, very radioactive (hot-water fusion). 

Wall Street n. The ultimate strategist in all American publicly-traded companies, always castigated for its short-sightedness, but almost always and almost everywhere obeyed by all not surnamed Buffett.

*            *            *
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